Leadership Academy

Please find a selection of our highly decorated
leadership trainings. As we plan them individually
and tailored to your needs, please feel free to contact
us for dates and locations.

Alpine Leadership Retreat 2026

Hear the silent music of your mind, when the noise
of your all-day life disappears.

In a 4-day-retreat we rest behind the safe and
welcoming walls of Ettal Abbey to find ourselves in
liisilence, discuss current trends and challenges of
W leadership and management in focused groups,
relax in its spa, on tracking tours or with bow and
arrow.

The People Organization

~ Build a positive organization based on values,
resources and motivation. This will drive and enable
a very special form of employer branding and
implements most important principles of a healthy,
trustful and motivated organization.

This 3-day training gives hands-on tools and is fully

focused on methods you can directly use in your
daily business.

K'§Positive Leadership

k g';,j ',The main drive of psychology is the treatment of

challenges and psychologic disorders. The field of
¥ positive psychology finds a constructive and
. scientific approach to wellbeing and affirmative

’L way of handling your mind.

In a 3-day training we focus on tools, concepts and
leadership instruments fully drawn to positive
leadership, a positive self-management and how
to drive your organization positively, relaxed and in
a modern way.

Aside from our open trainings, we also offer inhouse-
trainings for organizational development, leadership,
project-/process-management, workplace- and
leadership psychology.

%info@letsmakeithappen.de

s«Escape the Ordinary! “

Do you dare to escape the ordinary? We at letsmakithappen put
people in projects, transformations, changes and even legal
framework implementations first. We are legal and business
professionals, but we also are trained psychologists and coaches.
Because we think the holistic view is what helps a complex world!

~Without Fear and Without Favor “

The famous judge's oath, we stand for clear communication,
transparent handling of issues and also for a bold and brave
approach in all the endeavours we take with you. Without Fear.
And without Favor.

The Bridge

In our logo and our slogan, we stand for connections! We build
bridges between business goals, organizations, process and
regulatory management and the human mind. We want to give
identity, culture and motivation - but also be excellent in what we
do!

My work is hand signed

An artist signs her work, because it makes her proud - and it is only
completed, once it is autographed. | see my work as that piece of
art, that | can sign once it is perfect and complete! Only then, | can
proudly hand it over to my client!
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Nice to meet you!

Hi, | am Dominic!

| would call myself the joint
between your business and
your people!

e With extensive experience in
laws and psychology, |

=
a2 specialized in guiding complex

A projects and endeavours -

N\ J"‘ always caring about goals and

the people reaching for them!

This world is complex and | know that it needs an
overarching mindset. That is why | explicitly
concentrated on various trainings and formed a
widespread skillset. Because there is no simple
answer to complex questions, the worlds asks us!

There is one area, | would call home: Aviation!

Ever since, | can remember, | found myself flying -
powered and unpowered. However, life gave me a
medical condition, being a threat to flying. But that
only led to other fields of studies and brought be here
©
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IT-Management
IT-Security

Business
Analysis
(&BPM)

The world is complex! That is why complex + holistic skills are required!

| see myself as the joint between business, regulatory management and people.
Between legal, business, organizational requirements and the human mind.

| am the legal professional, business expert and workplace psychologist with

ive digital k ledge. No matter, what you call me ©

Workplace Psychology and
Leadership/Organizational Development

As  Workplace, Organization and Leadership
Psychologist, | know that the most important and
complex resource a company has, are the people.

From change projects, digital transformations,
leadership trainings and coachings, up to
performance management and management
models, my focus has always been the joint between
management and people!

And | know there is no excuse, when it comes to
make our people feel seen and give them
opportunity to evolve.

From projects, leadership, organizational
transformations to personal, leadership and business
coaching, | am always setting my priorities: the
human evolvement and enablement!

Business Analysis /
Process-/Project-Management

From digitization projects, digital transformations,
implementations of internal, cooperate or legal
frameworks (SOx, ERM, 1SO), up to change projects,
organizational changes (matrix organization, team
implementations), my goal is to find and see the root
of requirements and implement them with all hands
on deck by motivating project teams and
transparently explain the requirements to the senior
management.

In the past, my customers appreciated the
connection of business requirements, efficiency
projects and people's development. | can proudly
say. In all changes, | never lost one soul - although
automation hit up to 85%!

Regulatory Management

In political commissions, on the stages of
Governments, in the risk committees of banks and
private organizations - even in mediation of
individual conflicts, all have one in common:

The need for structured analysis of legal
requirements and the association with people.

As legal professional and psychologist, | bring legal
requirements and people efficiently together!

The result is motivation, rather than conflict. As | am
a trained legal professional, | also do not fear the in-
depth analysis of legal frameworks and the open
debate about the senseful implementation.

IT-Management and IT-Security

By implementing and transforming IT departments,
and being their leader, trainer and coach, | acquired
extensive experience and knowledge in the field of
IT-Management and IT-Security.

I may not be a developer, but | can see and stimulate
the big picture including automation and regulatory
setup of running our systems!

justimagine...

.all of this might be true!

| am the person that can connect organization-
business- and legal requirements with your IT-setup
and framework but does not forget your people.
Even more; puts them first!

Imagine you might transform your organization
without conflict and fear. Imagine you would
efficiently implement legal frameworks without
losing the time to concentrate on your business. And
imagine, there would be a partner to challenge and
exchange!

Do you dare to escape the ordinary?



